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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact: 
Andrew Wells 
Review, Improvement and Accountability Manager 
Phone: 8226 1576  
Andrew.Wells@sa.gov.au

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: To improve students' reading fluency and comprehension skills in written, oral and visual text types.
	2019:  Increase number of Years 4 to 7 students achieving SEA or above in PAT-R to Yr. 4 - 9/20; Yr. 5 - 10/21; Yr. 6 - 8/16; Yr. 7 - 4/13
	2020: Increase the percentage of Year 3 - 7 students achieving SEA and above to 81%Increase the number of Year 5 students enrolled in 2019 achieving increased growth to higher bands to 5 (2 in 2018)Increase the number of Year 7 students enrolled in 2019 achieving increased growth to higher bands in NAPLAN Reading to 6 (2 in 2018)
	Goal 2: To improve students' writing skills
	2019_2: Increase the percentage of students achieving C or greater
	2020_2: Increase the percentage of students achieving B and above in WritingIncrease the percentage of Year 5 students achieving SEA and above to 53% (48% in 2018)Increase the percentage of Year 7 students achieving SEA or above to 52% (35% in 2018)
	2021_2: 
	Goal 3: 
	2021_3: 
	Vision statement: OUR SCHOOL IS A PLACE WHERE. . . . . .Parents/Caregivers, staff, students and the community work together in a friendly environment where visitors are welcome and we all feel safe, valued and have a sense of belonging.Students display the Qualities of Respect, Responsibility, Persistence and Confidence both in the school, academically and socially, and the broader community.We develop a community of powerful learners who foster and practise a growth mindset in all areas of their life.Staff are committed to providing quality learning by providing opportunities for personal, social and cultural growth.Parents/Caregivers are encouraged to be actively involved in the school’s learning programmes and are regularly informed of student progress and the school’s activities.We aim for academic, social and emotional growth to create powerful learners who believe they are capable, with effort, of learning and achieving.
	Challenge 1: If we develop a consistent whole school approach to interpreting and identifying literal and inferred information then we will increase the number of students meeting SEA and above in PAT and NAPLAN.
	Challenge 2: If we develop a consistent whole school approach to the teaching and moderation of students' writing, then we will achieve higher growth in NAPLAN Writing and A - E grades
	Challenge 3: 
	ResourcesRow2_2: NAPLAN/PAT tests booksBest advice papers
	TimelineRow3_2: Ongoing
	Roles and responsibilitiesRow3_2: * Class teachers meet in year groups to share and analyse   a variety of resources at least twice a term..* All teachers will review and modify classroom practice   accordingly to improve student outcomes.* New teachers will be trained in comprehension   strategies (i.e. Sheena Cameron) and will implement in classroom   programmes.
	ResourcesRow3_2: Literacy progressionsLiteracy Guide BooksAITSL standards for teachersReading for comprehension (Sheena Cameron resource)
	ResourcesTotal financial resources allocated: $5,000
	Success criteria: Students will have demonstrated growth in reading and comprehending literal and inferred questions.
	ActionsRow1_4: Following reports from brightpaths, map the teaching points - what does it mean for APS?
	Timeline4Goal2: 
	ResourcesRow1_4: Brightpaths reportSLLIP - LDAM
	ActionsRow2_4: Share student learning
	Timeline5Goal2: 
	Roles and responsibilitiesRow2_4: * Principal will inform Governing Council -  progressive reports* Principal will share with school community* Teachers will be expected to share with students  how they are tracking* Principal will allocate section in staff room for  data/impact (growth) wall
	ResourcesRow2_4: Brightpaths reports - over the course of the year
	ActionsRow3_3: Staff will collaborate on moderation of students' work
	Timeline6Goal2: 
	Roles and responsibilitiesRow3_4: 
	ResourcesRow3_3: 
	ResourcesTotal financial resources allocated_2: $5.000
	SuccessCriteria2: Students are writing with improved confidence.  Students' writing will have correct structure showing the improved quality of written work.
	ActionsRow1_6: 
	TimelineRow1_4: 
	Roles and responsibilitiesRow1_6: 
	ResourcesRow1_6: 
	ActionsRow2_6: 
	TimelineRow2_4: 
	Roles and responsibilitiesRow2_6: 
	ResourcesRow2_6: 
	ActionsRow3_5: 
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: 
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: 
	Success criteria_2: 
	Approved by school leader: Name : Geoff. Saunders
	undefined_44: Date : 11/2/2019
	Approved by education director: Name : Kate Taylor
	undefined_45: Date : 11/2/2019
	Approved by governing council chairperson: Name
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: Implement a whole school approach to the teaching of writing(narrative)
	Timeline1Goal2: Term 1 2019 & ongoing
	Roles and responsibilitiesRow1_3: * Principal to ensure staff and Governing  Council are informed of purpose and  commitment and training days approved* All staff will attend Brightpaths professional  learning days
	ResourcesRow1_3: Brightpaths/LIDBudget sourcing allocated - $1,000
	ActionsRow2_3: Staff will allocate time for pre-tests and post-tests (narrative writing)
	Timeline2Goal2: Term 1 2019 then as per Brightpaths schedule
	Roles and responsibilitiesRow2_3: * Principal to monitor completion of students'   pre and post tests in Narrative writing as   required by the Brightpaths team* Principal to allocate time for staff to complete all   requirements
	ResourcesRow2_3: BrightpathsTRT release - $2,000
	Timeline3Goal2: Term 1 2019
	Roles and responsibilitiesRow3_3: * Principal to allocate time for moderation of  student work samples and provide by due  date samples to the Brightpaths moderation  team
	undefined_43: BrightpathsTRT release - $2,000
	ActionsRow1: Appoint a lead teacher in literacy with clear roles & responsibilities and expected outcomes.
	TimelineRow1: 2019 - Term 1
	Roles and responsibilitiesRow1: * Lead teacher together with the Principal will complete a   needs analysis of staff R-7* Lead teacher to facilitate PD sessions on the Big 6   commencing Term1 Week 4.* Lead teacher to coordinate meetings with SLLIP in   developing teacher capacity and consistency in   pedagogical practice
	ResourcesRow1: Lead teacherSLLIPAITSL teacher standardsLiteracy progressionsLiteracy coachBudget - $ 2,000
	ActionsRow2: Tracking student growth in Running Records each term.
	TimelineRow2: Week 5 Term 1, 2,3
	Roles and responsibilitiesRow2: * Principal to allocate SSO hrs to support whole school approach* SSOs in class supporting student learning* Lead teacher and SLLIP to support teachers with collaborative observations and providing  feedback.* All teachers to review, analyse and make comparisons to previous results* Principal Consultant to coordinate with Literacy Guarantee Unit to provide training to staff   with coordinating next steps to support student learning following 2018 screening check* Targetted students will be identified for Intervention and Extension programmes.
	ResourcesRow2: SSO hours (time and costs to be included)SLLIPLiteracy progressionsPhonics screening"Teaching reading comprehension" resource bookBudget - $ 2,000
	ActionsRow3: Obtain and analyse new students' academic levels and possible intervention programmes to compile an academic and social profile especially for transient students.
	TimelineRow3: Ongoing
	Roles and responsibilitiesRow3: o Classroom teachers to initiate networking with previous   school/teacher to establish programmes based on student   needs.o Running Records testing of new students to be completed   by the end of their first week of school.o Principal to provide release time for Teachers/SSOs to   carry out the above.* 
	ResourcesRow3: Release time as requiredBudget - $2,000
	ActionsRow1_5: 
	TimelineRow1_3: 
	ActionsRow2_5: 
	TimelineRow2_3: 
	TimelineRow3_3: 
	Roles and responsibilitiesRow3_5: 
	undefined_6: Airdale Primary School
	ActionsRow3_4: 
	ActionRow3_4: 
	ResourcesRow1_2: Literacy progressionsGuide booksAustralian CurriculumLead teacher release
	Roles and responsibilitiesRow1_2: * Lead teacher will lead the review of the whole school literacy agreement, and make   adjustments as needed to be implemented into classroom programs* Learning teams will meet to discuss successes and challenges which will lead to improved   classroom practice and improved learning outcomes.*  all staff to share resources.* Teachers provide allocated time to ensure students are reading daily* AET listens to aboriginal students read* Teachers read to students daily* lead teacher mentoring and providing feedback to staff as required
	TimelineRow1_2: Term 2 2019
	ActionsRow1_2: Implement the whole school approaches for reading and comprehension
	ActionsRow2_2: Expose all students to multi-modal texts via a variety of technological devices.
	TimelineRow2_2: Ongoing
	ResourcesRow3_4: 
	ResourcesRow2_5: 
	ResourcesRow1_5: 
	Roles and responsibilitiesRow1_5: 
	Roles and responsibilitiesRow2_5: 
	ActionsRow3_2: Develop and integrate lessons to explicitly teach strategies to identify and understand literal and inferred information. 
	Roles and responsibilitiesRow2_2: * All teachers will integrate ICT into classroom practice in   preparation for NAPLAN online.* All teachers will expose students to different styles of   questions and answers.* All teachers will ensure students are exposed to a range of text   types e.g. Reader boxes, online sources.
	Roles and responsibilitiesRow1_4: * Principal to share findings with staff - discussion and   next steps highlighted and documented* Principal - provide work samples for staff to look at  and determine what makes this piece of writing an A* Principal to allocate time for whole staff discussions  to narrow the gap in allocating A - E grades
	2019_3: 
	2020_3: 
	2021: Increase the percentage of Year 3 - 7 students achieving SEA and above in PAT-R to 83%


